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Learning Objectives

* Increase knowledge of the impact of implicit biases
in healthcare

* Reflect on your own sociocultural identities and
those of others

Enhance ability to be culturally agile

Develop a plan to increase cultural humility in the
workplace
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Polling Instructions

* Send text AllisonJackssog to 22333
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features of everyday existence (such as diversions or
pecple ina place or time
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What's your cultural context?

Faith Age
Religion Generation (Baby
boomer,
Generation
Millennial)

Ethnicity
Nationality

Profession
Workplace

Physical
Capacity
Disability

Gender Identity

Sexual
Orientation
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What's your cultural context?
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Reflection: Culture and you

* Are there things that your co-workers may not know
about you?

* Are there things that might be assumed based on
your appearance?
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Explicit vs. Implicit Bias

* Explicit * Implicit

— Intentional, conscious, — Attitudes or beliefs
controllable thoughts ascribed to people in an
and beliefs unconscious manner

— Based on — Ranges from invisibility
perceptions/stereotypes to insensitivity to
of a group derogatory

— Generally less — Unrecognized by some
acceptable — “Death by a thousand

cuts” for those impacted
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Implicit Bias....
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The Messages of Microaggressions
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Is anyone immune from implicit bias?
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Explicit vs. Implicit Bias

* Questions for personal reflection
— What's your bias?
* Implicit Association Test (IAT):
https://implicit.harvard.edu/implicit/takeatest.html
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Personal reflection on experiences with bias

Have you ever
experienced
explicit bias?

Have you ever
experienced
implicit bias?
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Ecological Context for Implicit and Explicit Biases

Community

Family
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Another view of systemic bias

* Equality: treating
everyone the
same

* Equity: promotion
of fairness

* Removal of
systemic barriers
(fence and boxes
removed)

Interaction Institute for Social Change | Artist: Angus
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How is this relevant to healthcare?

“Racial/ethnic disparities in children’s heath and health
care are extensive, pervasive and persistent, and occur
across the spectrum of health and health care.” (AAP
Technical Report- Racial and Ethnic Disparities in the
Health and Health Care of Children 2010)

— Diagnosis of appendicitis

— Evaluations for child abuse

— STl testing

— Pain management
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Racism is an adverse experience that impacts health

The Pair of ACEs
Adverse Childhood Experiences

Maternal Physical &
Depression Emotional Neglect
Emotional & Divorce

Sexual Abuse
Mental lliness
Substance

Abuse Incarceration
D
Adverse Community Environments
Povert
Y 3 Violence
Dis; Poor Housing
R Quality &
Community Lack of Opportunity, Economic  agfordability

Disruption Mobility & Social Capital

Ellis, W, Dietz, W. (2017) A New Framework for Addressing Adverse Childhood and Community Experiences: The Building Community
Resilience (BCR) Model. Academic Pediatrics. 17 (2017) pp. $86-593. DO information: 10.1016/j.acap.2016.12.011
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Trent M, Dooley DG, Dougé J, AAP SECTION ON
ADOLESCENT HEALTH, AAP COUNCIL ON COMMUNITY
PEDIATRICS, AAP COMMITTEE ON ADOLESCENCE.
Pediatrics. 2019

POLICY STATEMENT orga

The Impact of Racism on Child and
Adolescent Health
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So where's the good news?
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We can all do
something.....
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Cultural Competency

* Competent: having the necessary ability,
knowledge, or skill to do something successfully.
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Becoming Culturally Competent: Definitions

* The ability to understand, appreciate, and interact
with persons from cultures and/or belief systems
other than one’s own, based on various factors
(Segen's Medical Dictionary. © 2012 Farlex, Inc.)

* Knowledge and understanding of another person's
culture; adapting interventions and approaches to
health care to the specific culture of the patient,
family, and social group. (Medical Dictionary for the
Health Professions and Nursing © Farlex 2012)
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The fallacy of cultural competence

+ Competence suggests an endpoint for success,
when this is truly an ongoing, lifelong process
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Becoming Cultural Agile: Definition

* The ability to understand and support diverse
cultural identities from one context to the next
(Cultural Agility for Leaders 2016 Avion Consulting)

— Culture: shared group ideas of reality (knowledge, identity
and language)

— Agility: ability to move quickly, and to adapt

\o 25
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Acquiring Cultural Humility: Key Dimensions

« Lifelong learning & critical self-critique
— process of learning about each individuals’ cultureis a
lifelong endeavor, because no two individuals are the same;
each individual is a complicated, multi-dimensional human

being who can rightfully proclaim "My identity is rooted in my
history... and | get to say who | am.”

* Recognizing and challenging power imbalances for
respectful partnerships

— acknowledging and challenging the power imbalances
inherent in our practitioner/client dynamics.

* Institutional accountability

— organizations need to model these principles at all levels

. O
Chavez, V., Tervalon, M., Murray-Garcia, J. o Ntional




Increase contact with diverse
individuals (not just as patients, but
ENEES)

underrepresented groups

Individual
Strategies to
Achieve Cultural
Agility and Humility

It’s not a quick fix with a defined endpoint. It’s a lifelong process
with patients, colleagues, communities and yourself

Replace generalizations with
individual characteristics

Adopt the perspective of Be aware of your own culture and

that of others
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How can | achieve this?.... HASAM model

Make one change

Choose one habit-breaking
strategy to implement

Analyze Biases
Take IATs

Note gut reactions similar to
microaggressions

Humility
Recognize the difference
between intent and impact

Ask Self and Others

“What could be the impact
of a generalization or
assumption?

Seek to Learn

“Why was that action hurtful
to others?”
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response...

We can't predict the patient, but we can plan our

10
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Where to learn more

* SAMHSA's Improving Cultural Competence Quick
Guide for Administrators
https://store.samhsa.gov/system/files/sma16-
£932.pdf

* Watch this video on Cultural Humility
https://youtu.be/SaSHLbS1V4w

* Implicit Association Test (IAT):
https://implicit.harvard.edu/implicit/takeatest.html
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Polling Instructions

* To exit Dr. Jackson's polls, please Send text Leave to
22333

* To access Dr. Allen’s polls, please send text text
Kariallen242 to 22333
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